
 

#InnovateInsideTheBox - Part 1 Templates for Conversations 
(Please feel free to make a copy of these templates, modify, and adjust as you see fit.) 

 

Conversations for the Community 

Core Principle 
How do we define 
this for our 
school/ 
organization? 

What are some 
examples of what 
this looks like in 
our school or 
organization? 

What are some 
examples of what 
this looks like in 
our classrooms? 

How will we know 
this “Core” 
principle is having 
an impact on the 
learners we serve? 

Relationships 

 
 
 
 
 
 
 
 
 

   

Learner-Driven, 
Evidence-Informed 
Practice 

 
 
 
 
 
 
 
 

   

Empowered 
Learning 
Experiences 

 
 
 
 
 
 
 
 
 

   

Educator as Master 
Learner 

 
 
 
 
 
 
 
 
 

   

 
 
 
 
 
 
 
 



 

Personal / Teacher Evaluation 

Core Principle 
What does each core 
principle look like in my 
work and growth as a 
teacher?  

What are some 
examples of what this 
looks like in our 
classrooms? 

How will I  know this 
“Core” principle is 
having an impact on the 
learners I serve? 

Relationships 

 
 
 
 

  

Learner-Driven, 
Evidence-Informed 
Practice 

 
   

Creating Empowered 
Learning Experiences 

 
 
 

  

Educator as Master 
Learner 

 
 
 

  

 
 

Personal / Administrator Evaluation 

Core Principle 
What does each core 
principle look like in my 
work and growth as an 
administrator?  

What are some 
examples of what this 
looks like in my practice 
as an administrator? 

How will I  know this 
“Core” principle is 
having an impact on the 
learners I serve? 

Relationships 

 
 
 
 

  

Learner-Driven, 
Evidence-Informed 
Practice 

 
 
 
 

  

Creating Empowered 
Learning Experiences 

 
 
 
 

  

Educator as Master 
Learner 

 
 
 
 

  

 


